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BOBBIE DAVIS
PANOLA COUNTY, TEXAS

B Uty

MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE ISHEREBY GIVEN
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 20™ DAY OF OCTOBER, 2026, IN THE
COMMISSIONERS’ COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER.
OPEN MEETING:

) 5 CITIZEN COMMENTS: This is for citizens to comment on any subject concerning
county business. Members of the Court may answer direct questions, but any
action from this item must be scheduled on a future agenda.

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action.

- COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

4. CONSENT ITEMS:
PERSONNEL

a. To record a change in status of employment for Haley Baker from Patrol
Sergeant to Investigator with the Panola County Sheriff's Department
effective October 17, 2026 at the rate of $27.72 per hour.

b. To record a change in status of employment for Madison Davis from
Patrol Deputy Sheriff to Patrol Sergeant with the Panola County Sheriff's
Department effective October 17, 2026 at the rate of $27.54 per hour.



To record the resignation of Adam Jones as Captain with the Panola
County Sheriff's Department effective October 5, 2026.

To record a change in status of employment for Andrew Nixon from
Investigator to Lieutenant with the Panola County Sheriff's Department
effective October 8, 2026 at the rate of '$28 44 per hour.

To record a change in status of employment for William Luman from
Patrol Deputy Sheriff to Detention Officer with the Panola County Sheriff's
Department effective October 3, 2026 at the rate of $20.17 per hour plus
uniform allowance.

To record the resignation of Kaleb Jones as a Detention Officer with the
Panola County Sheriff's Department effective September 28, 2026.

To record the separation of Johnny Jernigan a Temporary Operator with
the Panola County Road & Bridge Department, Precinct #3 effective
November 12, 2026 at 5:00 p.m. i

To record a change in status of employment for Heather Stuart from
Deputy Clerk with the Panola County District Clerk’s Office resignation
effective October 23, 2026 to Deputy Sheriff with the Panola County
Sheriff's Department effective October 24, 2026 at the rate of $27.25 per
hour plus uniform allowance.

ROAD & BRIDGE

To approve and record a request by AGIS Energy, LLC to place up to a 16"
lay flat temporary waterline within the right-of-way of Panola County Road
#455.

To approve and record a request by Spectrum Gulf Coast, LLC to place a
Underground Conduit 2" HDPE line within the right-of-way of Panola County
Road #301.

MISCELLANEOUS

To record September 2026 Auditor's Monthly Report for Panola County
Auditor’s Office.

To record September 2026 Treasurer's Reports for Panola County
Treasurer’s Office. :

To approve and record Panola County Investment Report for 3 Quarter
Fiscal Year 2026.

To accept and record a donation from the Carthage Service League for
" $4,228.20 for Panola County Constable’s Office, Precincts #1 & #4 for safety
vests.

To accept and record a donation from the Carthage Service League for



$10,800.00 for Panola County Constable’s Office, Precincts #2 & #3 for

safety vests.

f To record the Certificate of Construction Completion from C. Miller Drilling,
Inc. regarding installation of a water well for Rock Hill Water Supply
Corporation.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s). Panola
County Justice of the Peace, Precincts #2 & #3 Maria Hernandez; Panola
County Justice of the Peace, Precincts #1 & #4 Denise Gray; Panola County
Justice of the Peace, Precincts #1 & #4 Deputy Clerks Raven Gage, and
Brittany Odom; Panola County Constable, Precincts #2 & #3 Brack
LaGrone; Panola County Constable, Precincts #1 & #4 Jeff lvy; PCSD
Lieutenant Andy Nixon (2); PCSD Deputy Colton McNair; and PCSD Patrol

Deputy Hunter Gray. .

S To approve payment of current Panola County bills as prepared and submitted by
the County Auditor.

6. To approve payment of current Panola County payroll as prepared and submitted
by the County Treasurer.

; 8 To discuss and act upon authorizing the County Judge to publish Notice of Public
Hearing for November 17, 2026 at 9:00 a.m. to place (two) 2 stop signs on County
Roads #3072 and #3073 pursuant to Section 251.152 of the V.T.C.A.
Transportation Code.

8. To discuss and act upon approving a county issued cell phone for use by the
Panola County District Clerk.

9. To discuss and act upon approving a Buyboard Contract #806-26 from Bane
Machinery for the purchase of a John Deere 6M95 Tractor with a diamond 22' boom
for use by the Panola County Road and Bridge Department, Precinct #1.

10. Todiscuss and act upon approving a revised Panola County Employee Handbook.

11. Todiscuss and act upon approving a 2026 Budget Amendment No. 13.

ADJOURNMENT
WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 14™ DAY
OF OCTOBER:&?QGJ,\T A5 O'CLOCKP.M.
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B@@mﬁcm , Deputy

|, BOBBIE DAVIS, CLERK OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES
ON THE 14™ DAY OF OCTOBER, 2026 AT -3  O'CLOCK P.M.
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